
Enterprise and

Business Challenge



Aims of the day

Working as a team

Deciding what makes a successful 

business.

Design a product

Making the product and deciding 

how to sell them.

Persuading others to pay for your 

product.

Make as many as you can to 

maximise your teams profit.



What do you need to set up and run 

a successful manufacturing 

company ?

Our  

successful 

company 



5 minutes

2 minutes

1 minute



Our  

successful 

company 

Good publicity, 

website and 

advertising

Cash flow

Good ICT and 

communications

Transport

Qualified, skilful staff

A product that others 

want to buy

Set aside time to think 

about new products

Staff communicate 

and work well as a 

team





Brainstorm ideas for 

products that we could make

4 minutes

1 minute

2 minutes





What Next

• Make your products

• Devise your marketing plan

• Work out how much you want to sell 

your product for and hope your sales 

pitch works

• Use your profit to buy more materials 

and make more products which can be 

sold. The wining team will be 

the ones that make most 

profit.



How much to sell your products for  ?

Work out how much the raw materials cost add a bit 

extra to cover the cost of tools  and your time. 

Aim to double your costs. 

Example

Materials costs  = £3   

Tools and time  = £1    

Total £4

SELLING PRICE = £8


